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MINUTES, ACTION PLAN AND BY-LAWS 

October 30. 2017, Pierson School Library 

 

 

 

 

ATTENDANCE: 

 Sector Representatives: Beth Barth, Youth Serving Organization 

     Dr. John Oppenheimer, Healthcare 

     Gavin Menu, Media 

     Rebecca Burnside, Parent 

     Eileen Moskowitz, Religious Institution 

     Michael Guinam, School proxy rep. 

     Nancy Lynott, Government 

     Karin Schroeder, Civic/Volunteer 

Safe Members:    Kathleen B. Werner 

    Paul Denkewitz 

    Erika L. Haberkorn 

    Cheryl Rozzi 

    Sylvia Hommert 

    Barbara Bekermus 

    Damien Tooman 

    Brian Finnegan 

    Hailey London 

    Eric Bramoff 

    Mark Russo 

    Griffin Federico 

Other:    Sean Cassidy, Counter-Drug Task Force 

    Deacon Dzierzawski, Evaluator, ECS 

Staff:    Kym Laube, Program Director 

    Danielle Laibowitz, Program Coordinator 

    Alana Marino, HUGS, Inc. 

 
 
By laws: 
 
The first order of business was to pass the revised by-laws, as the Federal Officer had required them by 
the end of September. Kym Laube explained that the 12 sectors are representatives of the community and 
have to decide how the coalition is to work.  Deacon, the grant evaluator, had also asked the group to 
revisit the bylaws. Therefore, committee members met three or four times over the summer to work on 
the new bylaws.  A motion was made by Cheryl Rozzi to adopt the bylaws, Rebecca Burnside seconded 
the motion and the bylaws were accepted and adopted by the eight sector representatives present. Cheryl 
Rozzi acted as the alternate government representative as Nancy Lynott was not present and Michael 
Guinam acted as the School rep due to Katy Graves’ absence as a new grandma. Passing the bylaws puts 
SAFE in Sag Harbor into compliance. No later than the Spring of 2018, SAFE has to elect an Executive 
Committee. The Bylaws need to be signed.   
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Action Plan: 
 
Danielle introduced Deacon Dzierzawski, the grant evaluator/consultant. The Action Plan was 
distributed. Deacon explained that the Federal Grant money is to be used by SAFE on prevention and 
environmental changes. Prevention is everything leading up to the door of addiction.  According to the 
grant, SAFE, at a minimum, must focus on underage drinking, marijuana, and tobacco use.  SAFE can add 
to this, but cannot take away. SAFE cannot engage in direct service programming with the use of the 
Federal money. The work of SAFE should be aimed at sustainable, institutional change and reinforcing 
the environment to take bad choices out of the equation.  The DFC wants to support good choices.  SAFE 
is a youth outcome grant, not a youth activity grant.  Alcohol and drug use was measured for the 8th, 10th 
and 11th grades. The work is not exclusively with the youth, but success is measured by changes in youth 
and community behavior.  
 
According to our grant, the priority drugs are underage drinking and tobacco use.  For some of the new 
meeting attendees, Kym Laube explained the statistics for our community and why we are targeting 
underage drinking and tobacco.  In our school, alcohol is the number one drug of choice, followed by 
marijuana. The focus of SAFE is on the early use of these drugs. The ultimate goal of good prevention is to 
decrease the likelihood of addiction by reducing the factors that increase the likelihood of addiction.  It is 
all about changing the environment. 
 
Deacon divided the members into 4 groups to analyze the Action Plan. The groups were asked to look at 
the objectives and give feedback on whether the objectives were realistic based on the community.  
 
Group 2 feedback was presented by Rebecca. Regarding strategy 1, the group thought that educating the 
local liquor license holders was appropriate and necessary. Sean Cassidy suggested that TIPS training 
was essential to the village. To get the businesses on board with the training, incentives and public 
accolades could be offered. One incentive might be a reduction in insurance rates. The use of NOYL (“Not 
on your life”) as a pledge was also suggested. Another idea, was to show a PSA in local movie theaters, 
especially for those who come organically to the community (i.e., summer community).   
 
Group 4 feedback was presented by Erika Haberkorn. Regarding Objective 4, one thought was to locate 
and monitor areas of usage of marijuana, e.g., school bus. They liked the idea of PSA’s as long as they were 
uncensored and truthful about the drug. In other words, no sugar coating.  Regarding Objective 5, it is 
super important to train adults, in particular parents and that “a lot” of money could be spent here. 
Regarding Objective 6, training and mobilizing youth was important.   
 
Group 3 feedback was presented by Karin Schroeder. A goal should be set for the number of compliance 
checks per year conducted by SAFE and the Sag Harbor Police. SAFE could do a shock campaign, PSAs, 
and a truth campaign. Parents should be educated on vaping, especially on how easy it is to purchase 
vaping materials on line. One member raised the question of the youth purchasing tobacco on the 
Shinnecock Reservation and if there was anything SAFE could do about it. Paul Denkewitz volunteered 
that he knows people on the Shinnecock Reservation. If there are external forces from outside the 
geographic boundaries that are affecting the community, SAFE could expand the audiences we need to 
talk to. Nancy offered that some action had been taken to educate the Reservation about sale the of 
tobacco to underage youth.  
 
Group 1 feedback was presented by Barbara Bekermus. This group thought that to increase capacity and 
diversity, more informal meetings should be scheduled, one on one, person to person. Connecting with 
the Southampton anti-bias task force was recommended. There should be regular information about 
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SAFE and its activities in the Sag Harbor Express, maybe a monthly blurb written by different sectors, or a 
personal story. 
 
Going forward, Deacon recommended that 3 to 5 members get together and sit with Danielle to cull 
through the ideas and incorporate them into the action plan.  
 
Student presentation: 
 
Sag Harbor youth, along with Alana Marino, a prevention educator from HUGS,  attended the Midyear 
CADCA youth leadership conference in Atlanta.  The students are preparing a presentation for the Sag 
Harbor UFSD School Board and gave a synopsis of the presentation to SAFE. The students will present 
their Logic Model. Mark Russo, a junior at Pierson, explained that underage drinking in Sag Harbor is a 
big problem. Griffin Federico, a senior in Pierson, wants to create more opportunities for alternatives to 
partying. Their goal is to change the environment. 
 
A SAFE member asked the students, “How do you know drinking exists?” The students answered, 
“Students in our school don’t think there is anything wrong with drinking or something to be ashamed 
of”. They explained that two risk factors in Sag Harbor are ease of access, especially from adults, and 
community acceptance/normalization. Parents think it is a rite of passage.  Peers give it to peers. The 
students will present the YDS data and strategies at the School Board meeting. Kathleen Werner offered a 
suggestion that the students need to be educating the adults. Beth Barth asked the students, “Are you 
ostracized by the work you are doing?” Mark Russo answered, “No”.  Kym Laube thanked the students for 
going to Atlanta to attend CADCA and all the extra time they are taking to do this work. The students were 
asked about the speakers during Red Ribbon Week.  Dr. Bellace, a comedian, author, and psychologist, 
spoke to the Pierson High and Middle School students about Natural Highs. He had students really 
engaged and explained about brain research and how brains are wired. Paul Denkewitz asked the 
students about approaching the building principals regarding talking to parents at a school function, like 
parent/teacher conferences or Open School Nights. HUGS is going to run the after school program and 
teach skills through recreational activities. It is hoped and planned that the high school students will 
mentor some of the middle school students at the afterschool program. John Oppenheimer told the 
students that they were good role models for the school and asked if there were plans for them to 
address the younger students. 
 
Kym Laube highlighted the many Red Ribbon Activities that were offered in collaboration with the PTSA 
including door decorating, pajama day, and a dodge ball tournament with community members.  SAFE in 
Sag Harbor hosted a movie and presentation at Bay Street Theater, “Reversing the Stigma”. Danielle did a 
prescription drug take-back with local police officers, collecting about 20 pounds of medication. In 
addition to Dr. Bellace, Dan Ochiogrosso addressed the Pierson 7th and 8th graders about alternative 
choices to drugs and alcohol. 
 
Upcoming events: 
 
SAFE in Sag Harbor Meeting   Narcan Training (English and Spanish)  
Monday, November 27, 2017   Wednesday, December 6, 2017 
Time:       Time: 
6:00 – 7:30 pm     6:30 pm 
Location:      Location: 
Pierson School Library    Bridgehampton Day Care Center 


