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MINUTES 

Monday, January 16, 2018, Pierson School Library 

 

 

 

 

ATTENDANCE: 

 Sector Representatives: Susan Peterson, Youth Serving Organization 

     Dr. John Oppenheimer, Healthcare 

     Brittany Carriero, School 

     Nancy Lynott, Government 

     Karin Schroeder, Civic/Volunteer 

     Gavin Menu, Media 

     Rebecca Burnside, Parent 

Safe Members:    Sharon Bakes, Parent 

    Gay Giles, Easthampton YMCA 

    Cheryl Rozzi, Government 

    Christina Little, School 

    Tonya Rulon-Miller, Parent 

    Barbara Berkermus, School 

    January Kerr, Parent & School Board 

Other:    Sean Cassidy, Counter-Drug Task Force 

    Paulette Orlando, Tobacco Action Coalition 

 Staff:    Kym Laube, Program Director 

    Danielle Laibowitz, Program Coordinator 

 
 
 
Grant Application: 
Danielle reported on the continuing Grant application process. Each year SAFE is required 
to file a continuation application that is due at the end of January.  The application puts 
forth the budget and Action Plan for year four of the Grant. In order to maintain and 
continue the funding, SAFE is required to update its proposals (Action Plan), goals, 
finances, etc. This process is non-competitive.  SAFE will need to get approval to carryover 
the funds not spent in year 2 of the Grant.  As HUGS has a new accounting firm, the 
carryover request is presently being worked on. 
 
Harborfest Festival Self Audit: 
The Harborfest event, the potential for underage drinking, and a self-audit were discussed. 
The point of a self-audit is not to judge what is being done, but to gather evidence, assess 
where we are and tweak things as needed.  A sample self-audit was distributed to the 
coalition members for review and comments. The audit should reflect the community of 
Sag Harbor. The audit helps us to inform the work we do and is not judgmental. A 
committee needs to be formed to review this self-audit and re-work it to align with the Sag 
Harbor community.   
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A question was asked about the cost of the TIPS training as some members were interested 
in participating. Kym Laube explained that it is a two-day training and then trainees can 
come back and train others. The program’s objective is for servers of alcohol to recognize 
and identify customers who are over-served or should not be served.  It trains the servers 
to identify fake IDs and how to pour responsibly.  Participating in TIPS training can 
decrease the cost of a vendor’s insurance. Kym will get detailed information on cost and 
timing for SAFE. 
 
 
Harborfrost Committee Meeting: 
Harborfrost is approaching and SAFE in Sag Harbor should have a booth with a meaningful 
presence. Why is SAFE there?  To observe and assess the community event and to let the 
community know who and what SAFE is.  SAFE should observe the event with the self-audit 
in mind.   The date is the last Saturday in February: 2/24/18.  The children’s activities 
target students 3rd grade and younger.  There is an ice-carving activity, but generally the 
community is not outside for a long period of time.  SAFE in Sag Harbor can be a present for 
about an hour during the time of greatest activity.  Ice scrapers will be distributed with our 
logo.  Danielle asked for volunteers to work the event with her. Kym said we could also 
distribute resources that are family friendly and connect to our mission.  A Harborfrost 
Committee was formed and included Karin Schroeder, Rebecca Burnside, and Cheryl Rozzi. 
 
Leadership Forum: 
CADCA and DFC sponsor a yearly leadership forum. There is money in the budget for two 
additional people to attend.  It’s at National Harbor in Washington DC and a four-day trip.  
The forum has national level speakers and higher end research based presentations.  About 
3,000 people from all over the country attend and participate in an action day on Capitol 
Hill where the representatives of SAFE in Sag Harbor will meet with Senators and 
Representatives (or their staff) for the East End of Long Island. It happens twice a year, in 
February and July. The July conference will be in Orlando this year.  If you are interested, 
please contact Danielle. 
 
 
Marijuana Tool Kit Post Cards: 
Danielle distributed postcards that were designed by another coalition and they, in turn, 
sell them to other coalitions.  The postcards are sent out monthly with high quality 
information that is quick, easy to read, and topical.  Discussion turned to the cost of mailing, 
should SAFE send to entire zip code or to the School District mailing list. Mrs. Bakes voiced 
concern about people thinking they are getting the same thing over again and tossing the 
postcard.  Members suggested ideas for how to let people know not to throw it out. One 
suggestion was to provide a ring for families to attach the postcards together. Kym will look 
into the school mailing lists and how the school can support the mailing.  Significant money 
has been budgeted for addressing marijuana use in our Grant, and is, in fact, part of the 
Action Plan. We can make revisions on the postcards but it will be an added charge.  Nancy 
Lynott believes the whole community would benefit from the distribution.  Tanya said she 
would investigate the cost of the mailing. The Postcards were tabled until the next meeting.  
 
 
 



3 
 

Long Island Teen Institute/HUGS:  
Kym Laube shared with SAFE the recent event at Shelter Island in which 11 students from 
Sag Harbor participated. The students spent time learning the SPF (Strategic Prevention 
Framework), the tool used by coalitions. They developed problem statements, identified 
risk and protective factors and created an action plan.  The students were concerned that 
the Pierson underclassmen are using JUULs in school.  The JUUL looks like a USB and kids 
are doing it in class, locker rooms, and bathrooms.  They developed an action plan around 
vaping which was distributed to the members of SAFE at the meeting. There is no safe 
vaping! Often times there are other additives in the cartridges, not just nicotine.  Sag 
Harbor students want to address this problem in school and design PSAs to educate 
parents and young people. The schools need to develop policies for students using JUULs.  
Some schools are suspending students for five days, but Kym cautioned about this as a 
consequence without some restorative justice. The Tobacco Action Coalition 
representative, Paulette Orlando, would like to have the opportunity to do a presentation 
for SAFE.  
 
A parent asked about the frequency and level of drugs at Pierson.  Kym explained Pierson’s 
implementation of the Botvin Life Skills Program that was adopted by the District a few 
years ago and is taught by the staff from HUGS. The program has been instituted for three 
years and the school will soon be able to evaluate the success of the program. By next year 
students will have participated for four years and we will be able to better measure 
outcomes. 
 
Future events: 
Tomorrow night the SH Town Opiate Task Force is inviting teams of 10 students from area 
high schools to participate in a forum at the Greek Orthodox Church. Drew Scott and Jay 
Schneiderman, Town Supervisor, are facilitating the event. There will be two people in 
recovery presenting and the evening will also include an explanation of rates of use on the 
East End, a mindfulness activity, and participation in a series of 10 questions using a World 
Café format. It’s an opportunity for students to aid the task force in developing next steps.  
 
Long island Teen Institutes are sponsored by HUGS. On February 10th and 11th there will be 
a training for middle school students on drug and alcohol prevention. 
 
PSA: 
Sue Lamontagne volunteered to be on a PSA Committee along with Eilene Moskowitz to 
develop a PSA with the students.  This has been an ongoing topic and goal for a long time 
and hopefully a small committee will better address getting it off the ground. 
 
February 13th is the next meeting in the library. Deacon will attend the meeting. 
 
 
 
 


