
MINUTES 

Tuesday, March 20, 2018, Pierson School Library 

 

 

 

 

ATTENDANCE: 

 Sector Representatives: Eileen Moskowitz, Religious 

     Ella Knibb, Youth 

     Rebecca Burnside, Parent 

     Karin Schroeder, Civic/Volunteer 

     Christina Little, Education Alternate 

     Cheryl Rozzi, Government Alternate 

     Kelly Dodds, Business 

 Other:    Sean Cassidy, National Guard 

Safe Members:    Tanya Rulon-Miller, Parent 

     

Staff:    Danielle Laibowitz, Program Coordinator 

 
Welcome 
The minutes for the 2/13/18 meeting were reviewed and approved. 
 
Long Island Teen Institute (LITI): 
Kym Laube was not able to attend the meeting, but she asked Danielle to report that ten Sag Harbor 
students attended the Institute, four were group leaders.  It was a great experience for all the students. 
 
DFC Grant and Federal Government Requirements: 
All reports were finalized in February and SAFE is waiting for approval. 
 
Nominations for Executive Committee: 
SAFE needs to select officers that would include a President, Vice President, finance committee or 
Treasurer, and Secretary. The Federal Government gave us some leeway to wait until the spring, but we 
are at that point.  Not selecting officers will make us non-compliant with the Federal Grant.  We currently 
have representation from 10 community sectors and still need representation from the health care and 
business sectors.  The Executive Committee includes the fiscal agent, HUGS.  One responsibility of the 
Committee is to review finances. The officers must be elected from within the 12 sectors. Presently, 
financial decisions are being made without the executive committee agreement; therefore, the selection 
of committee members is a priority.  It was recommended that the by-laws be emailed for SAFE members 
to review in preparation for the nominations and to assess the protocols for electing the executive 
committee.  The discussion for who can be elected as an officer was tabled until the by-laws were 
reviewed.   
 
Harbor Fest: 
Four members of the Harbor Fest met to look at the self-audit and discuss containing consumption of 
alcohol at Sag Harbor public events, such as Harbor Fest and Music Festival.  They will meet with Chief 
McGuire to discuss the festivals. The ultimate goal is to assure underage children do not drink at these 
events and to change the environment for the youth at the festivals.  We want to work with the 
community.  The members talked about distributing wristbands or using varied cup colors to have some 
level of control.  Kelly Dodd agreed the event needs to be tightened up related to alcohol consumption. 
How can we limit the access to underage drinking? People used to walk around with visible cans of beers 
and now cups are less conspicuous but it still exists.  



Harborfrost: 
SAFE attended the Harborfrost event on February 24, 2018. Ice scrapers were distributed with our logo. 
Discussion revolved around, how can we get the adults to reflect on the message we give to the students 
when they observe the adults drinking? This question will be the focus of SAFE regarding underage 
drinking. Alcohol consumption is less at the Harborfrost event. 
 
Marijuana Toolkit Campaign: 
A meeting was held two weeks ago to begin organizing the mailing of the toolkit. It will be distributed 
community wide.  The first card will be sent out in April/May and then monthly thereafter. The next 
meeting is scheduled for 3/28 at 6:00; location to be determined. Ella asked about a Spanish translation 
and Danielle said she would post it online.  All of our informational events are required to be translated 
into Spanish.  SAFE will do a press release, post the toolkit campaign on the website, contact local papers 
and let the community know the goals of the Marijuana Toolkit Campaign.  
 
Sticker Shock: 
Danielle distributed the Sticker Shock Campaign instructions.  We are expected to do this as part of the 
original Grant design.  Danielle shared the stickers and posters that were used last time.  The students 
need supervision to participate and there are strict rules regarding how and where to adhere the stickers.  
The members discussed changing the format of the stickers to make it less wordy and more noticeable.  
Christina Little shared that students tell her they access alcohol from the gas stations. Gas stations should 
be included in the campaign.  If we want to do this in April we need a task force to begin organizing.  It 
was suggested that we start small and solicit students from Pierson Middle/High School.  Ella suggested 
contacting Ms. Carriero, assistant principal, and Ms. Denis, health teacher. We could involve the LITI 
members.  The members began identifying the places in town that sell alcohol and 11 were counted.  Sean 
Cassidy volunteered to preview the venues in town to learn who would be amenable to the Sticker Shock 
campaign.  Danielle asked about the accuracy of the legal fines as stated on the existing poster.  Danielle 
will review the letters to be sent out.  Another suggestion was to have Sticker Shock as part of the Red 
Ribbon Week events. For now we are going forward with April.  
 
Tall Cop Says Stop: 
SAFE has funds to spend, we are looking at speakers.  Danielle has identified “Tall Cop Says Stop” 
program.  Officer Jermaine Galloway is a retired policeman who does a community night, a program for 
law enforcement, and a program for educators.  SAFE has booked him booked for the 9th and 10th of 
October.  The event needed to be scheduled right away because there were only two dates available for 
2018.  The event for both days cost approximately $4,000.00. Mr. Galloway travels from Boise, Idaho.  It’s 
important to discuss the dates with Superintendent Graves to learn the possibility of presenting to the 
teachers on Superintendent’s Conference Day, which is scheduled for 10/9/18.  As of now, the program 
with Officer Galloway is as follows: evening of 10/9 will be a community night and from about 9:00 am to 
3:30 pm will be a program for law enforcement and educators. 

 
Upcoming Events: 

 Southampton Town Opioid Task Force Youth Forum meeting Fri., Mar. 23, 5:30-8:00pm, Greek Orthodox 
Church 

 Next SAFE meeting is April 17, 6:00-7:30 pm at Pierson Library (this was cancelled). 
 UPCOMING MEETINGS: all 6:00 -7:30 pm at Pierson Library (subject to change) 

o Tuesday, June 19, 2018 

o Tuesday, July, 24, 2018 (new date) 

o Tuesday, August 21, 2018 

 
 



 
SEVEN STRATEGIES 

1. Providing Information 

2. Enhancing Skills 

3. Providing Support 

4. Enhancing Access/Reducing Barriers 

5. Changing Consequences (Incentives/disincentives) 

6. Physical Design 

7. Modifying/Changing Policies 

 


