
SAFE in Sag Harbor Special Meeting with Project Officer 
July 10, 2017 5:00pm-6:30pm  
Pierson High School  

 

 

 
In attendance:  
SECTOR REPRESENTATIVES: School-Katy Graves, Government-Nancy Lynott, Religious 
Institution-Eileen Moskowitz, Other Youth Serving Organization-Lottie Gaynor, Medical-Dr. 
John Oppenheimer 
 
ADVISORY BOARD: Marian Cassata, Peter Solow, Barbara Bekermus, Susan Lamontagne. 
Katy Graves, Nancy Lynott, John Oppenheimer, listed above, are both Sector Representatives 
and members of the Advisory Board.  
 
SAFE In Sag Harbor Staff/Officials: Project Coordinator- Danielle Laibowitz, Program 
Director-Kym Laube, SAMSHA Project Officer, Mrs. Cydne Kimbrough 
 
Others in Attendance: Cheryl Rozzi, Aide to SC Legislator Bridget Fleming, Sgt. Carissa Siry, 
Counter Drug Task Force  
  
Kym opened the meeting by welcoming Cydne Kimbrough, Project Officer, and advised 
attendees the following groups were invited to the meeting:  

The 12 Sectors 
Air National Guard 
Advisory Committee 

 
Cydne Kimbrough, the Program Officer for the Drug Free Communities Grant and SAMHSA 
thanked the group for their time and dedication and explained her role in the DFC process 
and the programmatic site visit goals. When the DFC Grant is awarded, each grant recipient 
is assigned a Project Officer. Generally, Program Officers initially visit the coalition in years 
1, 2 or 3 to ensure that the program is in compliance and being implemented with fidelity. 
The officer is not here to police SAFE in Sag Harbor, but to assess that we are following the 
terms and conditions of the award and to help us get back on track if there are any issues. 
Cydne’s job is to protect us and protect the Community. Before working for the Feds, Cydne 
worked for a grantee of a DFC program. She has worked for 17 years in communities in the 
Baltimore area. She entered administration and now helps communities to be the best they 
can be.  
 
Cydne Kimbrough met with Kym Laube as the fiscal agent and Program Director for the 
grant, and Danielle Laibowitz, Program Coordinator. Cydne explained that Kym/HUGS 
carries the fiscal and legal responsibility for DFC funding. Throughout the guided discussion 
she asked several questions. First and foremost she asked about our vision, our challenges 
and how we want to move forward. She continued the conversation by asking: Do we all have 
an understanding of how the DFC Program works? The recipient of the DFC grant is HUGS, 
as the fiscal agent. The money is for the SAFE in Sag Harbor, but HUGS holds the fiscal 
authority. Do we understand the 12 sectors? The sectors are unique in that they all bring 
their own expertise. She understands that coalitions can be challenging in that we are all 
leaders and are used to leading.  
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Cydne asked for an example of a frustration the members of the coalition have experienced. 
A conversation began around the PSA video which has been developed but not implemented. 
Cydne suggested that for such a project it is best to have the youth design the message with 
the education and media sectors. After the development of a project, the Coalition has to 
figure out the funding for the project. The first place to start for a PSA is with the media sector 
and their contacts. The Grant has strict requirements and processes for funding projects with 
Grant money. The Grant may not be able to provide the money for the PSA, but we can begin 
looking for other funds. There are other resources and grants to help pay. The DFC pool of 
money is limited and it was emphasized that there are certain things that you absolutely 
cannot do with it. Cydne reminded the group that the money is to “support” the work of the 
group not be the sole funding for it.  
 
John Oppenheimer explained that $8,000 for a PSA was included in the modified budget 
proposal. Kym responded that one of the bids came in at $15,000 and Eileen clarified that 
she believes that much of the work will be donated and could be done for less. It was pointed 
out by Kym and Cydne that the coalition is supposed to get three bids for the fiscal agent, and 
that only one bid was submitted. The target of the PSA was a social host law message for 
adults; Eileen stated that youth involvement was unnecessary. The script for the PSA 
involved leaders in the community being interviewed to make it clear that the social host law 
was going to be enforced. It was mentioned that a member had connections to Kelly Ripa. 
The idea was to approach her once the project was set to move forward. Eileen wanted to do 
it for free through her contacts and was hesitant to go forward without the commitment of 
the funding. Cydne agreed that the PSA proposal is something that can be done, but it would 
be better to wait until the restructuring of the coalition is completed. SAFE in Sag Harbor has 
to restructure how it operates to be more efficient and produce better outcomes.  
 
Cydne will work with Danielle Laibowitz, the new Project Coordinator, to conduct a reset 
and restructure of the system. Danielle will need some training; she will have CADCA 
supporting her for technical assistance and Cydne and Kym will guide her as well. Cydne will 
assess the operation and indicate where we are in compliance and out of compliance. The 
coalition needs to increase participation of the sectors, but first has to re-structure how it 
operates and rules it operates under. She promises that if the coalition gives her its time and 
honesty, she will support and restructure the program successfully. Once the bylaws are 
developed and the coalition is restructured, it will help to get the PSA off the ground. People’s 
lives are impacted by what SAFE in Sag Harbor dos and we need to make sure we are doing 
the very best we can on behalf of those people. Eileen asked: what if we could go forward 
with all the funds already available? Cydne advised the group to wait for the restructuring 
process, but if the PSA is time sensitive then we could go forward. Eileen would like this to 
be accomplished by this coming spring. Cydne assured the group that a PSA could be ready 
for the «AddressBlock»New Year. 
 
Marian Cassata asked about funding the upcoming trip/training for some youth and selected 
adults. As it is so costly to attend national conference, how do we know this is fiscally 
responsible and that it’s an effective plan? Cydne explained that moving forward, SAFE in 
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Sag Harbor would receive a copy of their working budget. This year in particular, there was 
a surplus of money as a result of not having full time staff for the first half of year one. The 
plans for the Atlanta training in July are already in process. DFC awardees come to these 
trainings and expect their Program Officer to be there. The CADCA training and other 
conferences are required by DFC Grant awardees. She recommended Danielle attend the 
National Coalition Academy and bring a sector member. It is expensive and SAFE has to value 
it. Marian Cassata asked Cydne if she supports us spending $12,000.00 to send all these 
people to the CADCA Mid-Year conference in July 2017. She responded affirmatively and 
explained that the youth needs to drive this. Also, as a new coalition coordinator, Danielle 
needs to get up to speed. As Kym has a different role with CADCA and her expenses are being 
handled, another adult should surely attend.  
 
How do we know if this is a good use of our resources? These are always good questions to 
ask when the Grant money is being spent. Programs and events like Sticker Shock, Science 
seminars, PSAs, etc. cannot be planned without the 12 sectors being notified, voted on and 
approved. The 12 sectors are the decision makers and drivers.  
 
As we look to re-build and re-engage the 12 sectors it is important that we follow regulations. 
Although multiple people fit many sector roles, only one person from each entity can be 
represented on the 12. For instance, as a non-profit organization, the Sag Harbor Coalition, 
LGBT Network, or Sag Harbor Youth can only have one vote. The regulations stipulate that 
only one vote per organization representing a sector is allowed. No two sector members can 
come from the same organization. Cydne understood, through feedback, that members are 
frustrated because we continually attend meetings, talk about projects which don’t move 
forward. Cydne assured us that the restructuring process would help move things forward 
more efficiently. We need to get by-laws in place. There are always opportunities to request 
budget modifications to SAMHSA. They have 30 days to review it. Sometimes things are 
really slow, sometimes thing are lost, but generally get reviewed in 30 days or less. 
 
Katy Graves, School Superintendent said, “Our goal last year was to build capacity and build 
our participation”. We had some momentum but then we lost Michelle Wilks, our Project 
Coordinator the progress ceased. Danielle asked questions about the by-laws and the voting 
process and Cydne said she has templates that will be used to address our questions and 
concerns. Her take away message is that after the restructuring, we will be in a very good 
place. Marian Cassata asked about how much time and help from Cydne we can actually 
expect. She will meet with us before the end of the fiscal year in September, but she is in NY 
State often and will come as often as we need with the goal being for us to be autonomous. 
She also explained that she is available through email to SAFE in Sag Harbor Sector 
Representatives through Danielle and Kym. 
 
Once Cydne leaves she will write a report detailing all the things we need to do and send it 
to Danielle. These include By-laws in place for SAFE, standard operating procedures manual, 
and our marching orders to modify them to make sure it works for our group. The 12 sectors 
will build the structure for this body. They need to determine which sectors they still need 
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to recruit. She sees this moving quickly and surely by September 29th we will have things in 
place. We are going to move forward into the new fiscal year with a rebuilt structure. We will 
start preparing the operating budget and we will know how much carry over money we have 
and a designated treasurer, secretary, and executive committee. The five sectors members 
who are active (John, Nancy, Eileen, Katy, Carla) have to take apart the documents and fill in 
what is appropriate for this group. In addition, they also have to fill the other sectors and 
without full participation, we are out of compliance. The funding package is tied to full 
participation of the 12 sectors. The foundation has to be put back in place so anything that 
we do is not in jeopardy.  
 
Peter Solow asked about how the Advisory Board (formerly the SPC) can participate in 
developing the draft of the by-laws and the standard operating procedures. Cydne 
recommended and insisted that the sectors develop the by-laws and the SOP. Sue 
LaMontagne raised concerns to include those who have been committed to the group from 
the beginning. The founders of the group need to be written into the by-laws that say the 
advisory body is part of the operating process. Your policy has to be in line with the DFC 
guidelines and Danielle will guide us as to what is acceptable and what can be funded. The 
Advisory Board can be given certain authorities because they have the history, but their 
participation has to be incorporated into the By-laws and the SOP. Peter Solow expressed 
concern that without the participation of the Advisory Board, the By-laws and the SOP will 
not get done. Nancy Lynott respectfully disagreed.  
 
For the present time, Cydne advised that Danielle send out a By-laws and SOP template to all 
12 sectors for them to read and think about what language, rules and structure work for 
them and the community of Sag Harbor. A meeting will then be scheduled in early August for 
the 12 sectors to come together and review, write and vote on the By-Laws. Cydne explained 
that the By-Laws will be written by the sector reps that show up to that meeting. 
 
Those that were present from the Advisory Board agreed to cancel the upcoming meeting 
scheduled for Wednesday, July 12, 2017. Kym will send out a notice.  
 
Meeting closed at 7:30pm.  
 
 


