
Our Mission: To engage our community to reduce drug, alcohol and other high
risk behaviors by our youth by implementing environmental changes and
encouraging healthy alternative choices using evidence-based strategies.

Thursday, 2/9/2023, 6:00pm - Hybrid Meeting (Pierson MS/HS and Zoom)

Meeting Minutes:

1. Welcome:
○ Minutes from Jan 2023 meeting: click here
○ Alana Urbont Marino, Project Coordinator
○ Karin Schroeder, President/Civic & Volunteer Sector Representative
○ Cheryl Rozzi, Co- Vice President/Government Representative
○ Kelly Dodds, Secretary/ Business Representative
○ Georgianna Dolan- Reilly, LI Prevention Resource Center
○ Christal Olivero, National Guard Counterdrug Task Force

2. Updates:
○ Law Enforcement and Substance Use Organization Sector Member Interest:

■ Kym met the Sag Harbor SRO Kelly Anderson and she is interested in
being part of the coalition. Alana will meet with her next week to share
more information on the coalition.

■ Samantha Morales from THRIVE Recovery center is interested in the
coalition as well to be in the substance use organization sector.

○ Tobacco Action Coalition:
■ Alana met with Paulette from the Tobacco Action Coalition to get caught

up on previous plans for signage.
■ Paulette will be at the next meeting to talk more about the versions of

signage.
■ SAFE has the funds to pay for signs.
■ We would like to follow up on policy in the village and in parks. -

● Update: Karin says we have approval
■ Georgianna suggested putting a QR code on the signs to lead viewers to

the SAFE website for a static page with more information.
○ CADCA:

■ Kym and Alana went to CADCA last week. They met with New York
legislators/ teams and advocated for policies. Alana can send more
information on the specific details.

■ Alana enjoyed the workshop “Harm Reduction and Increasing Access to
Narcan”

● HUGS received funds to be the Narcan provider in Suffolk County.
Staff will be trained so we can provide training. SAFE can
absolutely be involved in this.

○ Harborfrost:
■ Kelly, Cheryl, and Alana attended

https://docs.google.com/document/d/1LrUpfyy5flxWhIouicD1QDBWuAOAE8W-V-vuRCu2l1U/edit?usp=sharing
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■ They reported the event going really well. There was a constant flow of
people at the table. Lots of interest was seen with elementary parents.

■ Donations were received
■ Press in the newspaper was great. Our photo was shared in the

community section and the website was shared. “Dedicated to the Cause”
○ Sticker Shock:

■ Karin reported the event was a success.
■ Graphics were great- football themed with same messaging as stickers in

the past
■ Many businesses took the flyers and information
■ Bottle hang tags came in so Alana will go back to the businesses to put

them in businesses
■ Georgianna suggested providing businesses with marketed napkins

○ Partners In Prevention:
■ Social media campaign from March to May (ends National Prevention

Fact Week)
3. Open Gym:

○ Will start in March
○ The school wants new information with the COI so it has been a challenge
○ Alana has flier ready to go

■ March: Basketball Minute to Win It Games
■ April: Glow Night with Southampton Youth Bureau
■ May: Among Us game night with Southampton Youth Bureau
■ June: Lawn games and dodgeball “Dodge Drugs”

4. STOP Act Grant:
○ Due March 3rd - Federal grant of $60,000 a year for 4 years
○ Can be used for alcohol only

■ Deacon and Alana spoke about using the money in
Southampton/Noyac/North Sea for a wider scale of impact

■ Deacon has seen coalitions work with insurance agencies of renters,
open air venues, etc. to drive home risks and liabilities of not complying to
the Social Host Law and being permissive of letting minors consume
alcohol.

■ Open air venues
● Public use of alcohol at open air events
● Challenges with enforcement at open air events

■ Vacation Rentals:
● no renting to under 21
● not for parties, underage drinking prohibited



Our Mission: To engage our community to reduce drug, alcohol and other high
risk behaviors by our youth by implementing environmental changes and
encouraging healthy alternative choices using evidence-based strategies.

● checklist that went to insurance agents - rental venues and rental
homes/homeowners insurance - best practices, things that
increase exposure to risk

● Reinforce, usage, policies, etc on vacation properties
○ Summer renters, Families who rent houses for the

weekend for their kids
■ Open Container Policies at public events

● Advertising
■ Single serve bottles of alcohol at cash registers

● Product placement and physical design
■ Information can be provided to insurance agencies through brochures,

signage, TIPS trainings
○ Rebecca’s past idea of working with renters to get rid of medications/ distributing

Deterra in their houses can be tied to this mission using the rest of DFC money.
○ Group can bring ideas to the Chamber such as ID stations, wristbands
○ Karin asked if a TIPS alcohol training can happen before May 1st

■ Alana can re-up her training and facilitate this or Pam can as well

5. SAFE Boating Campaign:
○ Must follow SPF and 7 Strategies for Change – We will provide information,

provide support for employees, and work to change physical design by increasing
signage at marinas and wherever boats dock - offering information about safe
boating.

■ Problem/Goal Addressed: Underage Drinking
■ Risk Factor: Community Norms; Access to Alcohol
■ Local Condition: Adults are drinking in high risk situations i.e. boating,

over intoxication
○ Qs:

■ Strategy: Provide Information:
■ Strategy: Provide Support
■ Strategy: Physical Design: What kind of messaging already exists at

marinas about sober boating? Can we collaborate with marinas to apply
nice signage around, similar to metal/permanent signs in public places
about alcohol/smoking, etc.?

○ Resources:
■ Environmental Strategies Worksheet
■ Environmental Strategies Examples
■ Intervention Mapping Worksheet

○ National Safe Boating Week is May 20-26, 2023
■ Official toolkit can be combined with Sober Skipper Campaign
■ Toolkit: click here for the toolkit

https://epiphanycommunityservices.com/wp-content/uploads/2020/08/Environmental-Strategies-Worksheet.pdf
https://epiphanycommunityservices.com/wp-content/uploads/2020/08/Environmental-Strategies-Examples_All.pdf
https://epiphanycommunityservices.com/wp-content/uploads/2020/08/Intervention-Mapping-5-18.pdf
https://safeboatingcampaign.com/resources/national-safe-boating-week-toolkit/
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■ Giveaways and literature have been provided in the past
■ Safe boating information can be shared on our website
■ Past Collaborators: Breakwater Yacht Club, Redwood Anchorage, Ship

Ashore, Sag Harbor Dock Master, Yacht Yard, Bait and Tackle Store, Tom
Gardella

■ Kelly said she can reach out to Breakwater
■ Karin suggested getting youth involved in these efforts by having a

graphic design challenge

6. Sustainability
○ There is no official TIPS training for cannabis/“Budtender” training

■ Deacon suggested taking the training and make our own to deliver in
Southampton

■ Can we work with insurance companies for renters to offer an incentive to
take the training (similar to DMV and defensive driving course)

■ SAFE to sustain itself by offering trainings and education to the
community, working with local businesses

○ PTA Fundraising
■ Karin raised concerns about PTA fundraisers having alcohol and

gambling.
■ Can we change messaging/ shift the focus to showing our children that

parents are having fun without alcohol and gambling?
■ It was suggested that we talk to the PTA to provide information and how

they can change how they talk about alcohol at these events.
■ LI Problem GamblingResource Center is a great resource to share

information and ways to shift language on gambling.
■ Georgianna suggested using resources from NYPGRC and NY PTA to

create resources providing alternatives for gambling fundraisers and
messaging. They can be used to guide training on this topic.

7. Open Floor
○ Creating more SAFE family- friendly events with prevention messaging/ modeling

behavior
■ Game nights (UNO tournament)
■ Trivia nights
■ Cooking nights

8. Next Meeting Date:
○ Thursday, March 2nd at 6pm - Virtual *Only*

Join Zoom Meeting
https://us02web.zoom.us/j/83187709366?pwd=WWJTcDVaV2QydUdsMVQxQzhj
Y1h1QT09

https://us02web.zoom.us/j/83187709366?pwd=WWJTcDVaV2QydUdsMVQxQzhjY1h1QT09
https://us02web.zoom.us/j/83187709366?pwd=WWJTcDVaV2QydUdsMVQxQzhjY1h1QT09
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Meeting ID: 831 8770 9366
Passcode: 172365
One tap mobile
+16469313860,,83187709366#,,,,*172365# US
+19292056099,,83187709366#,,,,*172365# US (New York)

Dial by your location
+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US

Meeting ID: 831 8770 9366
Passcode: 172365
Find your local number: https://us02web.zoom.us/u/kYTSJTX9

Month Brainstorming General Ideas Corresponding Social Media
Content

March ● St. Patrick’s Day (Alana) Mar 17
○

● National Drug & Alcohol Facts Week, 3/20-3/26
● Open Gym TBD

● NDAFW - Posting facts
each day of week

April ● 4/20 (Alana)
● Open Gym TBD

● Marijuana facts 4/20
● World Health Day
● Alcohol Awareness Month
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Month Brainstorming General Ideas Corresponding Social Media
Content

May ● Open Gym TBD
● Prom - May 25

● National Prevention Week

June ● Prom (Alana)
● Graduation (Alana)
● Open Gym TBD

● Deadliest Days of Summer


